Montana Head Start Association
Helena, Montana
September 29, 2005

Present Ron Conrad, Gail Mickey, Tom Richards, Minetta Iron Pipe, Betty Williamson,
Susan Carlson, Wendy Bull Child, Barb Brophy, Scot Anderson, Anita Birdinground,
Elizabeth Reece, Mary Chaboya, Viola Wood, Mary Jane Standaert, Judy Bryngelson,
Joan Davies, Tori Howendobler, Stacey Scarborough, Darrel Christensen, Kathryn
McLeod, Renee Funk, Karla Seaman, Andrea Savage, Debra Lindstrand, Bréweda Fis
Patty Dahl, Marie V. Eckhardt, Becky Barber, Patti Reichert Dalbig Zuindel,

Shawna Hooper, Christy Hill Larson

Guests: Lylia Keil, Cheryl Lutz, Vicky Greening, Todd Lester, Mef Edwards

President Viola Woodopened the meeting, introductions were made and a facilitator
and timekeeper were selected and Christy was the note taker.

Mike Cooney: Executive Director of Healthy Mothers and Healthy Babies (HMHB)
HMHB manages several programs: 1) Covering Kids and Families, funded Rylbeet
Wood Johnson Foundation, is an outreach program designed to inform families that there
is low cost insurance that they may be eligible for. In Montana, CHIP and i die

the low cost programs available. HMHB have a variety of handouts for familie
explaining the programs with toll free numbers listed to for more information. The
CHIP application is now 4 pages down from the 15 pages it had been. Robert Woods
Johnson will not fund this program after this year. 2) Safe Kids and Safe Community
Program is a program to educate on the dangers of impaired driving and occupant
protection, such as seat belts and child passenger safety. Parents in MTIgre usua
aware of the need for car seats, but most install car seats improperlg. aidd6

different coalitions of trained technicians. HMHB does the training throughoutatiee s
throughout the year. Itis a 4-day intense training. The technicians put on caingesat
around the state. HMHB can work with local HS/EHS programs if you don’t have an
organization in your local community to put on a clinic. 3) HMHB still active in the baby
business: provide information, pregnancy packets that are age appropriate and helpful
Call HMHB if you need information. They are Involved with the Safe Sleep program.
They also help provide cribs, mattress, and sheets at no cost to anyone who carthot aff
and are in need of these items.

Jan Lombardi: Governor Schweitzer's Education Policy Advisor.

The Governor is committed to at risk children and families. He is chair of thd Bba
Education. The P20 Committee, the intention is to look at the preschool needs to higher
education. The Governor recognizes that we don’t have a public funded preschool but
values preschool education and supports children ready to learn when entering school.
Education is the ticket for children and parents to leave the world of povertgudteof

the school funding lawsuit, the governor is spending a lot time with the legislature to
solve this issue. The Governor recognizes Montana’s constitutional obligation about



Indian education. The Governor is concerned about high school reform and what we need
to get kids through high school and successful. 20 % of our students do not complete
high school and the Governor is committed to help stop this. He is also looking at higher
education, the average student graduates from college with a debt load of $26,000. He
would like to see students able to afford to go to college without going into debt. The
Governor recognizes the importance of early childhood education such as praggams |
Head Start. He understands the importance of the whole child and what will make a
difference for them. The Governor’s office would like to hear very personalssucce

stories to put a face on Head Start families. On behalf of the Governor, Jan thanks you
for the work you do.

Greg Upham, Helena Capital High School Assistant Principa, shared a personal story of
how Head Start impacted his life. His mother was a former Head Stadt@ir She

began her career at Head Start as a bus assistant. As a single parerkesthé@wor

various jobs in the Head Start program, all the time working on her degree and finall
serving as the Head Start Director for many years.

Program Updates:
Each program was asked to share information of how they had or planned to céhebrate
40" anniversary of Head Start and to talk about how they transitioned children and
families out of their program and into another early childhood program or kindergarten.
Early Head Start programs have ongoing transition, pregnancy to center or home base,
infant to mobile, mobile to toddler, toddler to preschool. When the child is 2 %2 they
begin to look at transition and placement opportunities to either a Head Start or other
early childhood programs. Part B comes to some program before transitioningadto He
Start. Teachers sometimes transition with children.
Head Start programstransition children to kindergarten in a variety of ways:
- Gather information from school to give to parents, i.e. resource information about

school readiness, registration, etc.

In Missoula there is a group that meets regularly that focuses on improving

transition between early childhood programs and schools, it is called Bridges to

Kindergarten.

Family advocates use a home visit to give ideas to parents on how to keep skills

going over the summer.

For children with special needs, Head Start facilitates a meetingdrepvagents

and the school where they will be attending.

In the spring, a staffing is done on each child and a determination is made as to

who will do the final home visit.

A transition plan is developed for children who made need extra help.

Principals come to the last parent meetings and visit with parents and read to

children.

Collaborate with Kindergarten teachers in a variety of ways to make theitrans

as smooth as possible.

In the spring, parent /teacher conferences held at the same time as kiadergar

roundup.

Head Start children visit a kindergarten classroom twice during the year.



Questionnaire that is completed by the parent and Head Start teacmitastse
kindergarten teacher.

A program staff person visited every kindergarten classroom in the disigict a
kindergarten teachers gave good feedback.

Each child moving on gets a pamphlet with picture of new school, teacher and
classroom.

A transitional meeting is held with parents.

Transition packets are put together for parents.

Parents fill out information and they are hand delivered to child’s school.
Assessments results are sent to schools, the teachers may look at them
immediately or wait until after the child has been in the classroom a while.

A follow-up is done with every kindergarten teacher to see how the Head Start
Graduates are doing in 10 different areas and how they measure. Itis a very
valuable process.

Hold a Parent Fair and kindergarten registration at the same time.

Transition checklist that teachers fill out with parents at last home visit. A
roundtable is held with kindergarten teachers and principals, where the Head Start
teacher rotates around the room and discusses transition information.

An ice cream social with kindergarten and social services staff is held and a
transition packet is available for children,

Child Start, Inc.: In June, a 4Danniversary homecoming celebration and reunion was
held for all kids and families who participated in the Head Start program oviesti
years. There were activities planned for families and good media coverihgeevent.
They were able to talk about current issues as well to the media. A team &f peopl
attended MBI training this past summer and plan on implementing it this yedd. Chi
Start Inc. is fully enrolled this fall. Scot Anderson attended the Johnson and Johnson
Institute this past summer.

Opportunities Inc., Six parents attended the parent mentor training and will be doing
training for other parents. Malmstrom Air Force personnel have helped them work on
installing playground equipment. They have been working on playground improvement
both in Great Falls and outlying sites. They have had staff return to teachti@itang a
degree. Their enroliment is good. For th& d@niversary, they held an open house at
each program; there was good media coverage. They also have transitioestivit
transitioning a family into the Head Start program and transferring from 3darbid
classroom. Transitioning into program, a family advocate will contact thddgscare

and get information and work with parents that may have concerns about their child.
They have a transfer alert if there is a particular strategy that evanéd with a child.
Transportation unit is continuing to change. They are piloting an “outsource for one bus
run” to see how it works and if it is cost effective.

Central Montana Head Start Many parents were requesting center based and not
wanting Home Based, so they now have an afternoon combination program. A special
education classroom is housed in the CMHS facility. Stanford has a preschool



combination program, uses the kindergarten classroom. They reorganized staff and
positions this year. Five staff attended the WIPFLI Conference. THthKxmordinator

is going to the Health and Nutrition Institute. Three people attended MBI andrthey
doing a pilot program. Two staff are doing student teaching before ge¢tynge.
Enroliment is good. 40-year celebration will be doing a media presentation soon

NW Montana Head Start: They held a ceremonial groundbreaking for their new
building. Applied for and received a Nike computer grant. Struggling with enmtlime
Looking at recruitment procedure and maybe redesign. Family Servicesananag
resigned a week ago. They useWe Cancurriculum; since started usinge Can have
noticed significant less behavior issues. The Education Manager reportBiiRBhat
showed gains in letter recognition. Some staff attended MBI and are now doing a pilot
program. The program continues to struggle to find qualified teachers.

Head Start Inc., One of the challenges this year is to try and tie all six sites togeither
technology and communication systems. They have a program review in November or
December. 40 Anniversary is scheduled for Octobef"2d Laura Bush is invited to
attend. If she can’t come will postpone until spring and get another guestrspeake

Ravalli Head Start: 2" week back and fully enrolled. They dropped full day/full year
and went to five-hour days instead of four. Tonight {8 4@ar celebration with
barbecue.

Missoula Early Head Start They were welcomed to be part of Child Start Inc.’s 40th
celebration. This fall in November will have birthday cake at a Grizzlyegahiney
transition about 50% to HS and 50% to other early childhood programs. Have a good-
bye and welcome time. In spring they have annual event with HS for famibeglto

and become familiar with HS. Meet quarterly with HS team to talk abouttteemsi

Crow Head Start: Enrollment is good this year. They held a 40-year celebration in

May during cultural week and did something different each day, including a health and
nutrition fair, a Pow Wow with the college, a parade that the Governor attended, a
banquet, and a guest speaker was an individual who had been a HS child and went
Dartmouth. The Crow Tribe created a contracts and grants manager positidniswhic

paid as in-kind by the tribe. They are concerned that they have never recened Re
report. Wrote a TA Grant and received $36, 600. Crow Policy Council decided not to
participate in NRS. But told they had to, now the Tribal Chairman is concerned over the
NO Child Left Behind.

Deer Lodge County Head Start They combined their #DAnniversary celebration with
WOYC and recruitment in April. The celebration ended with a carnival, ice cneadm a
cake. It was one of their most successful recruitment efforts. A conegrcothes up
each year with transition that parents have issues with is that schools do not offer
transportation or meals.



Human Resources Council, District XIl Head Start--Butte The big news is while
installing new playground equipment they hit a mineshatft, which is not unusual in Butte.

Action for Eastern Montana: They combined their Head Start celebration with the

HRDC anniversary. A “Happy Anniversary Head Start” booklet was put togesaier

lists Federal Government facts and other information for families. Thewakmg it

available to schools, preschools, and child care programs. They are continuing with Male
involvement efforts. Recently they have held a pumpkin carving and cookie decorating
activities that were successful.

AWARE Early Head Start: Butte Head Start and EHS have formed collaboration and
have one health advisory board for both programs. They have held PC trainings, Dad
groups are going great and they are continuing with the youth mentoainty gr

Families in Partnerships Early Head Start They are in the process of reworking

policy and procedures on how long they can keep the children that turn three and are
working with the Head Start so that the transition is smoother and seamlessedRece

$12, 000 to get a new communication systems. They have a retreat planned. Attended
shared Governance training in Salt Lake City. They serve 48 children and have 12 on the
wait list for Home Base and 10 for Center Base. Looking for a new Child Development
Specialist in Libby. They have one Health Advisory for both Head Start andHEzaity

Start.

Kootenai Valley Head Start They are in their 3rd year of sharing the building with
Kindergarten and special education preschool and it makes for a smooth transition. Fully
enrolled with a wait list. They are working on a plan on how to serve the EHS children
that turn three after Septembef"10A Fatherhood Specialist has been hired. Their new
playground is the only fully handicapped accessible one in the state. They have had
changes in staff.

Blackfeet Head Start/Early Head Start

They had a successful review. They are finally recovering from thénéiteléstroyed

their offices. EHS needs more center-based classrooms because of ne&fane
Transportation is another big issue, very costly. May try to link up with the Tribal
transportation department looking at other alternatives because of the expenkmg Wor
with local WIC program trying to save it, it is understaffed. Would like them hounsed i
with the Blackfeet Early Childhood Services. 3 years ago merged EHS, HS aantiCC

it is going great. They have one application for the entire program and it isdipdate
needed. Technology is a problem that they are working on to solve. A mini pow wow
was held. A new early childhood curriculum based on the Blackfeet Culture was
developed which they will share a future meeting. There is a waiting list of HHS

and no money for expansion. Head Start is fully enrolled. Working on policy to serve
children when they turn. 3. Applied for a grant for a greenhouse vegetable garden wher
children and families take care of it. They use the Brazelton Touch Point model.t Projec
Hope that covers depression stress and illness of parents. They have Blatkfeet f
immersion in the EHS classroom.



HRDC District IX Head Start—Bozeman: Fully enrolled and wait list, enjoying new
center in Belgrade. On Oct. 19, they are holding an open house and have invited former
HS staff, current staff, parents, and legislators etc. to celebratetmmaversary of

Head Start.

Rocky Mountain Development Council HeadStart: Tol anniversary insert in the
newspaper. They are an MBI pilot project site. They are fully enroligdhave a

waiting list. They received 25 calls two days after school started, whenayotul

can’t make a changes as easily as before. They have eight ditesneit site at

Rossiter School in the valley. They made some large changes this year. Their full
day/full year went to full day/part year. They closed a part day and extgede by

three weeks. Lost a bus driver and bus assistant and did not fill and have more parent
transports. They have two five-hour/per day classrooms.

Collaboration Report: Mary Jane Standaert

1. Collaboration Grant: Governor’s Office is required to have input. Director is to be
placed in Gov. Office or have sufficient access and influence. My officenigjaisg to

take on the Early Childhood Comprehensive Systems Grant (ECCS), which is presently
in Maternal and Child Health of DPHHS. It will be a great model of inte@gen
collaboration with a private/public partnership. The target areas are: hiezhoa,

early care and education, early childhood mental health, family support and parent
education.

2. MECAC is Mt. Early Childhood Advisory Council — it is very responsible, very
meaningful, hard working council. The last meeting was a day focused on Tribal Child
Care. The state child care plan will be amended to add 7 tribal seats to the Council, one
for each tribe.

3. School Readiness Summit June 14, 15, 16, 2006 - we are funded by a specialized
training grant from Child Care Development Fund (CCDF) through Early Childhood
Services Bureau of DPHHS. We will also be using Early Childhood Comprehensive
Services money and Collaboration grant money. 12 Community teams of 10 people and
one state team for a total of 130 people. It will be learning and planning tinleus@/i
Framework from National School Readiness Indicators InitiatReady Families +

Ready Communities + Ready Services + Ready Schools = Children Ready for

School

4. 300 Oral Health kits mailed out. Program home visitors are expected to use them
with families and return survey. Teachers could borrow them for parent centergsee
and trainings. We also sent the kits to pediatricians and public health home visitors.

5. Disabilities — Institute in NC in Aug. | had Addie Haugen from Missoula go for me.
A Montana Inclusion Team has formed and on Tuesday we had a planning session with
the TA people that were provided. | have been charged with the responsibilitkingma



sure an MOU at the state level is created and signed. | am hoping somedaedtor
disabilities managers will take part and give feedback.

6. Parent Leadership Network— In June, we hosted the people from Connecticut that
some of you heard &elebrate the Parentast November. They presented to state
government people and some people from Missoula, who might be ready to pursue PLTI
in their community. | am hoping that other communities will be able to pursue. | know
they want us to come to CT for the training this winter.

7. Supplemental Grants— HRDC Assoc. has $18,000 to complete some training
sessions that they identified as important to their agencies and we have $20,000 to put
toward ECCS projects like the School Readiness Summit, etc. Some will go for the
printing of the Connections document.

8. Early Learning Guidelines— Lisa Murphy can be contacted at 444-1400 if you have
guestions, need more copies. She is presently working on the Parent companion to the
ELG. Some of you will be asked to pilot with your parents.

Montana Behavior Initiative (MBI)

Susan Bailey Anderson and Liz Moore

Early Childhood strand of MBI has grown in the last few years from 12 to more than a
100 participants at the MBI Institute, most are Head Start staff. Theyskbcted

several Head Starts as pilot sites for implementing MBI in early childhotgseThe

pilot sites are in Helena, Missoula, Ravalli County and Kalispell. Theywilboking

at what MBI looks like on a day-to-day basis in an early childhood setting? They have
MBI Early Childhood Consultants located at the Co-teach preschool at the Ugieérsit

MT. In the spring they will invite new applications to be other sites. Susan handed out
brochure with information about MBI. She passed out information on OPI’s
Comprehensive System of Personnel Development (CSPD) that includes a bradhure a
map of regions. The Even Start coordinator has retired; the war and hurricanaaglie
affect Even Start funding. OPI will not fill the position until the funding is therel. OP
supports an all day kindergarten and a support working with early childhood however,
there is no money. Out of CSPD a committee to support Early Childhood Professional
Development had formed. FYI: Special ED (IDEA 2004 ) are now being asked to collect
data on children in preschool special ed in three areas social and emotional development,
behavior and early literacy. Being asked this year to collect dataethevtihey are

making progress or not making progress.

Regional Head Start Association update Regional Board is in flux now. Chair of that
Board has left and formal elections will be held in October at the Regionalr€ocde
Transportation costs are a big issue for Region VIII programs. Thereussisn about
asking Regions that have low enroliment to return money and transfer to Region VIII
and the money could used the for transportation costs. Services are being cut back and
teachers losing their jobs because they aren’t qualified.



Montana Early Childhood Advisory Council Report: Scot Anderson

There are policy changes for infant and toddler services.

Child Care: There is some ongoing discussion and recommendation made to MECAC
regarding child care payments, instead of paying on a daily basis moving tohdymont

basis. It would be a simpler system for providers. MECAC approved the

recommendation by consensus, then goes to ECSB and then to DPHHS. Department has
fiscal concerns.

The Bridge the Gap recommended by MECAC was not supported or approved by the
department.

Regional TA Report:
Todd Lester and Melinda Edwards
RO has asked the network to work on 14 different Initiatives.
A newsletter that programs receive has listed the priorities
Mentor coaching/steps to success for teaching teams, need to do a survey to find out
information to get input and what needs are.
Input on newsletter, what kinds of things would you like in it? It is sent our quarterly.
They receive many requests for Managing for Quality kind of things..
Fatherhood Initiative: A two-day summit was held
Ross and Marilyn will be presenting on Reauthorization at the Regional Conference
Utah.
Disabilities:
Vicki Greening

1. Reauthorization of IDEA. Next week OPI is doing statewide trainings in Montana
on IDEA. They are full at this point; contact Dan McCarthy if you need
information.
Janet Humphries and Vickie are offering training around Reflective Supervision
Vickie is the lead team member for PIR technical assistance and anthisats
separate trainings on PIR, including general training, hands on walking staff
through each step, and data analysis. Contact her if you are interested in these
trainings

wn

Friday, September 30, 2005

Anna Whiting-Sorrel, Family Policy Advisor to Governor Schweitzer spoke to the
Association about her experience as a Head Start parent and the benefits she and he
family gained from Head Start. They participated in the Flatheagt Eaildhood Head

Start Program. She shared what it is like spending the day with the Governor. She talked
about Governor Schweitzer's commitment to serving Montana’s most vulnerable

families.



Committee Reports

Finance committee:
Good news, membership dues more than anticipated.
The Literacy money has been spent on the training held in conjunction with this meeting

Nominating Committee:

Nominated three people for the NHSA awards: Isabel Singer, HumanitarianYefahe
Dotty Marceau, Teacher of the Year, Leann Worden, Leadership. Consensus was
reached on sending these names onto the Regional Association for consideration.
There is a parent representative vacancy on the Regional Association,

Consensus was reached to wait to elect a parent until after reauthorizatidds#d R
elections. It would give people who might be interested in serving time to thinkiabout
A representative from the eastern part of the state would be nice.

Native American Committee:

Discussed review process, some tribes have never gotten their follow up let@oror

and some get only a two week notice before a review. There does not seem to be any
consistency in reporting. The question was asked if there was anything wamlo a
Association to help with this problem? Cheryl said call a month before and follow up
with two weeks, be pro active. The Native American Committee will work on mgaghe
information and looking into getting help from our Governor and Senators. The
committee discussed collaborating on and share trainings among the tribes. iWéotald |
see the Montana Head Start Association hold a meeting on a reservation

Training and Technical Assistance Committee:

A registration from and guidelines will be developed for future trainings adedavith
meetings. (Christy will work on developing, Melinda will send her some examples)

It was recommended that a per person cost will be assessed for future traidiags a
policy developed for the number of people each program could send, refunds, waiting
lists, etc., Consensus was reached and Christy will begin developing a policy and
procedures for trainings and give to the T/TA Committee for comment.

Training in Bozeman in January

Vickie Greening will plan a Behavior Management Institute for home véséand
classroom teachers. Todd Lester will work with the Bozeman program feeting
and training site and space.

Governmental Affairs
It was proposed to once again commit to join the Montana AEYC, Montana Child Care
Association, and Montana R & R Network coalition known as Montana Advocates for



Children (MAC). Consensus was reached to sign the MAC agreement. Each program
will be assessed $2.00 per child per year to pay for the MtHSA portion of the cost of
hiring a lobbyist, which is $5000. $2500 is due on December 31, 2005 and the balance is
due on December 31, 2006. Christy will send out a letter electronically reminding
programs about the campaign. It has to be from a non-federal source.

Consensus was reached to send a letter to Senator Burns and Senator Baucus outlining
concerns about reauthorization. A copy will be sent to Governor Schweitzer, his
education and family policy advisors, Rep. Rehberg and the NHSA. Scot and Viola will
work on the letter.

A discussion took place about licensing Head Start/Early Head Start psogfdrare is
some talk at MECAC about proposing to the legislature that Head Start Perfermanc
Standards could be used to satisfy state licensing requirements. Theredsafodber
discuss the impact this would have on programs.

Bridging the Gap, the proposal regarding Head Start families and chel@lagibility

was approved and recommended by MECAC and was not supported by the Department
when presented to the Governor. Consensus was reached to send a letter to Joan Miles
with copies to Hank Hudson, Jan Lombardi, Anna Whiting Sorrel, and the Governor.
Stacey will ask John Filz to draft the letter. In the future a face-toefaweersation with

Joan Miles was suggested.

Region VIII Report: Cheryl Lutz

When programs are monitored, there will no longer be strengths mentioned. The
rationale is to focus on what’'s wrong and fix it. There is a move toward a national
system from the HS Bureau in partnership with Regional Offices in ordeptoven
consistency. For EC, Disabilities, Health, FCP, you can find the protocols at:
headstartreviews.conit is basically on there for RO and Peer Reviewers, not sure if it is
available to everyone yet. Protocols will be in PRISM document that will out soon. HS
Bureau will issue reports on the monitoring visit. Only information that will be in the
report will be the out of compliance. Strengths will not be in report. Non-compliances
will be handled by the RO. On-site visits will check to see if non-compliance isaues
been corrected as reported. No longer a formal entrance or exit when a psobeang i
reviewed. Child Outcomes Core question has been eliminated, but new question on
mental health. Depending on HS reauthorization, team leader may be non-federal tea
leader. Grantees will be given 30 days notice for a review. Teams wil tom

outside of Region VIII. Programs should be getting the NRS report. HS programs should
be able to access it on line. The NRS does reflect that children are makingqrogre
Thank you to HS programs that sent parents to the Parent Mentoring.

Full enrollment means no vacancy over 30 days. You need to be fully enrolled the first
day of classes. Reminder: Hispanic institute Denver in Feb
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Meeting Evaluation and suggestions for meeting in Bozeman
Program updates for January meeting:
Parent Involvement
How programs support behavior
Mental Health
Transportation strategies
Libby Hancock-Mack and Career development
Extension Office
Spend more time on updates
Christy will develop a program update form that can be filled out ahead of time
and included with the minutes.
Blackfeet program may be able to present on the Curriculum they developed.
Invite the new Early Childhood Services Bureau Chief to present
Ask for a report from programs that are going through reviews

Fundraiser for Advocacy work

Viola has made a quilt commemorating Head Start*sAtniversary. Everyone
is encouraged to sell raffle tickets for it. There will be a second prize oflizsynall
hanging and two pillows. Pictures of the quilt will be on the web site and Christy will
send pictures via the internet and with the minutes. Please contact Christydioetret t
to sell. $1 per ticket or 6 for $5.00.

Viola closed the meeting

Meeting dates:

January 26-27—Bozeman Training:Behavior Management Institute for HV and teachers
April 6-7—Great Falls
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