Region VIII Mental Health Alliance Teleconference Call Notes

January 3, 2008
Approximately 20 people joined the call.

Presentation and Discussion for Call:  Creating a comprehensive system of support for children with challenging behaviors, and those working with them. 
The facilitator introduced guest speaker Gail Smith: 
· Gail provided a history of the process her grantee went through which led to the creation of this system.

· 2002: 
MH Consultant came to program once a month

Attended a conference on Conscious Discipline

Went to the Curriculum Committee and they decided to bring a 

Conscious Discipline trainer in for a one-day training

· 2004:
PRISM – They got “slammed” on Mental Health (lackadaisical 

guidance policy, and minimal “Good Talking Words” curriculum.

They put together a team, including the MH consultant to come up 

with a system.

They brought back the Conscious Discipline Trainers for two days 

of training and bought the DVD program, which helped 

tremendously in training new teachers.  

They determined the management was working in silos and needed 

to come together.

· 2005:
They brought in a DECA trainer for a two-day training, got all 

staff to attend and made a 3 year commitment to it.




DECA was the missing link

· 2006:
They sent both Education Coordinators, two teachers, and the MH 

Coordinator to the DECA Mentor training so they could come back and train future teachers.




They then did two trainings a year on the DECA.




They presented the new behavior plan to everyone at the grantee, 

including the Board and Policy Council.

· 2007:
PRISM – NO FINDINGS!

Budget cuts eliminated the Social/Emotional Coordinator so the 

Education Coordinator took on S.E.  This helped give the 

teachers what they needed as this Coordinator could see the whole picture.

They brought in another DECA trainer and found that the 

“Universal” piece was missing (how they fix the classroom to meet the children’s needs; all the managers needed to work as a team; they needed to focus on strengths)




They hired the MH Consultant was hired to be in the classrooms 

once a week (at $10,000 a year) and visit with staff on their own challenges as well as parent challenges.
· Numerous forms were distributed prior to the call of which Gail provided a synopsis of the actual process they now use.
· Gail share they use Child Plus tracking in the Health part (S/E part).
Direct any questions about this Mental Health Alliance to Janet Humphryes at Humphryes_janet@bah.com .
NEXT CALL:  February 7, 2008       1-2 pm MST        Topic: Depression
